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Digitalna transformacija poslovnih procesa
uz Al i inteligentne dokumente

Robert Markus, Smartis
Sandi Rozman, Mikrografija
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Osnovna svijest o Al

Al ne razmislja — prepoznaje obrasce

Al ne zna, vec zakljuCuje na temelju podataka

Al ne preuzima odgovornost — alat je, a ne donositelj odluka
Al pomaze u optimizaciji procesa

Mikro >3 smartis
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Koji alat odabrati s obzirom na razinu povjerljivosti podataka?

Data Type Allowed Tools Recommended Approach

(_) PUBLIC Copilot annual reports
J/ ChatGPT public analyses and news

Can be used in Claude (Anthropic) regulatory guidelines
the cloud *  Gemini general business data

() CONFIDENTIAL customer data
¢ internal analyses

Local Al / on-prem meeting notes
IA internal reports

High
(if cloud is
used)

NOT for
public tools

The biggest mistake companies make is sending
confidential data to public Al tools.

Mikro K smartis
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Koji su gradivni

elementi Al?

THE Al & LLM STACK

FROM HARDWARE TO APPLICATIONS

PUBLIC

8. APPLICATIONS (LLM & Agentic Al)
CATEGORIES: EXAMPLES:

vie <

+ Cognitive Assistance

7. AGENT INFRASTRUCTURE

COMPONENTS: EXAMPLES: @ /
* Orchestration « LangChain =

* Memory + AutoGen = @ )
* Tools/Functions « Llamalndex i

* Planning + CrewAl

6. Al AGENTS (using LLMs) /
SO

e

Legal Sales
Logal research CRM automation Web bots

5. MODELS (LLMs)
+ ChatGPT + Gemini + Grok + Claude
+ Clavde « Cohere - xAl + Anthropic

+ Llama (Meta) « Mistral + Amazon Titan + OpenAl Models

____ 4. ALGORITHMS

TRAINING:
TECHNIQUES: TOOLS:
Pre-Training (PT) [ . (Core)
B s e
) m = e ot Engincoring | (2] (Mot tre]

3. DATA
\ ' « Common Crawl * Wikipedia
E: - GitHub uXw
+ High-quality proprietary datasets
/ ; \ z =

2. DATA CENTERS

« AWS * Azure + Google Cloud
« Oracle Cloud + CoreWeave « Salesforce

1=

1. GPUS & HARDWARE

H « NVIDIA (H100/A100)
TPU + Google TPUs
+ AMD
« Custom accelerators
+ AWS Trainium

LLLTETTTT s 1y

GPU

LR

MIkro

« Chatbots » Advanced Search R O
« Content . ized Assi ' \ = o
- Code Generation + Al-Powered Analytics P ,-‘}‘vh» g
= Process Automation t :

S

\

milA %

PRIVATE

\ 8 \/ Applications integrated into

our solutions or third-party systems

\
7.

+/  In-house infrastructure

6. v Proprietary agent

5.V Proprietary model

4, v Proprietary algorithm

3. V’ Proprietary high-quality dataset

2. '«f In-house data center

smartis
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1. \/ In-house GPUs & hardware



INTEGRACIJE

Poslovne aplikacije

Portali

Mikrografijina rjesenja

Docs+ Sign Scan+

MIkro

|
milA 4

m m m m
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[mlA@ mlAD j mIA@}
VISION | CAPTURE | AGENT

Drugi programi

g Jira

& SPICA

#slack Qo

eDMS / BPM

Baze podataka
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mlA Agent ¥

Al agent za automatizaciju poslovnih procesa

Inteligentni agent povezuje sve mlA proizvode

Autonomno izvrSavanje slozenih zadataka

Komunikacija prirodnim jezikom

MCP (Model Context Protocol) integracije s drugim sustavima
(Plug&Play)

Mikro >3 smartis
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mlA Agent )

mA miaAgent
MCP Plugins Tenant Settings Users

Edit Plugin

MCP Plugins

Manage Model Context Protocol plugins available 1

mDocs

Jg Confluence Enabled  Auth required

Jira Enabled Auth required

mDocs Enabled  Auth required

mScan Enabled

http://host.docker.internal:8087/mcp/

X-Base-URL=https://demo.mdocs-plus.si

EN
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mA miaAgent
jira: koliko ur je bilo porabljenih letos na projektu APOLLO. daj mi HTML poroéilo
[ D DEMO

New conversation Ker je podatkov 116 zadetkov in gre za veliko koli¢ino podatkov, bom uporabil Python skript za
zbiranje vseh worklogov in generiranje HTML porocila.Odlicno! Skupaj 769h 45m. Zdaj

generiramo HTML porocilo.HTML porocilo je pripravijeno. Tukaj je povzetek:

APOLLO — Porabljene ure 2026 (1.1. - 8.4.2026)
Skupaj: 769h 45m | 18 clanov | 116 nalog |
Clan ekipe Ure

259h 30m

138h

101h 25m

67h 30m

39h 15m

32h

3lh

25h 45m

24h

14h 15m

10h

8h 20m

7h

7n

~4h

Porocilo vsebuje:

KPI kartice (skupaj ur, Elani, naloge, vnosi)
Tortni grafikon po ¢&lanih

Meseéni trend (stolpéni grafikon)
Horizontalni grafikon primerjave

Top 20 nalog po urah

Razpisni seznam vseh vnosov po &lanih (klikni za razpis)

EN

Matjaz Zagorc
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APOLLO Porocilo porabljenih ur

Obdobje: 1. januar 2026 - 8. april 2026 | Generirano: 08.04.2026

SKUPAJ UR CLANOV EKIPE

769h 45m 18

Ure po clanih ekipe

Primerjava ur po clanih ekipe

NALOG Z VNOSI SKUPAJ VNOSOV

30 256

Mesecni trend ur

300

n
o
S

200

Januar 2026 Februar 2026 Marec 2026

April 2026
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THE PROBLEM: IT service desks are
broken after 5 PM.

Your employees can't log in.
Your phone rings.
No one answers.

Vv

No After-
Hours
Coverage

Tickets pile up
overnight.
Employees are
blocked. On-call is
expensive.

v

50-70%
Repetitive
Tickets

50-70% Repetitive
Tickets

Incomplete
Ticket Data

Employees submit
vague tickets. IT
wastes time chasing
context.

¢HDO2026

Self-Service
Portals Fail

Only 14% of issues
are resolved in self-
service. Users call
anyway.
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The solution

An Al telephone agent on your existing IT number — native to Jira Service Management.

EXISTING PHONE NUMBER @ 24/7 AFTER-HOURS

Deploys on the IT number your team already uses. Always answers. Evenings, weekends, holidays. No
Zero change management. on-call required.

NATIVE JSM INTEGRATION TRANSCRIPT + Al SUMMARY

Deploys on the IT number your team already uses. Every call documented. Attached to the Jira ticket.
Zero change management. Complete audit trail.
CONFLUENCE KNOWLEDGE BASE MULTILINGUAL
Your approved articles power the answers. No ) English default. Language packs for SL, HR, SR, SQ,
hallucinations. No parallel content. MK and more.

g SMART INFORMATION SYSTEMS
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HOW IT WORKS: From first ring to
structured Jira ticket

1 Employee calls existing IT number ) 2. Al agent answers instntly in English =)

®

3. Issue classified vs JISM request types —) 4 Self-service attempted via Confluence KB ==

P X

5. JSM ticket auto-created with full data —) 6. Transcript & Al summary attached to ticket ==

=i

The caller receives an email confirmation that ticket has been created, and further communication is done via email (if not setup differently in current

process).
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SO 9001, 14001, 2700127018

» Certificirana rjesenja / certificirane usluge

* Obitelji prijateljska tvrtka, Drustveno
odgovoran poslodavac

/Sigurnost

* Podaci odvojeni na logickoj razini
* Redovite provjere prema standardima
* Neprekidno djelovanje

&

~

/Fleksibilnost

* On-premise rjesenje / cloud / hibrid
* Povezivost sa sustavima trecih strana
* Sve najednom mjestu

v

MIKro

» Koristenje vlastitih podataka i javnih
\ podataka (LLM-ova)

/Pouzdanost

e Partnerski pristup

* U vlasnistvu nema financijskih fondova
* Financijska stabilnost (SB01)

e Iskusni struCnjaci

\- lzvrsne reference

N\




Hvala!

info@smartis.hr

aall<ge) 9% smartis
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